HATHERLEY BADMINTON CLUB 

AGM 2007

Monday 26th March, 7.30, Exmouth Arms

Minutes
	Attending:
	Clive Harrison
	Sandy Tocher
	Nicola Harrison
	Jane Blackwell

	
	Lynn Southgate
	Dean Poulson
	Carol Carpenter
	Heather Wall

	
	Cathy Cleevely
	Paul Lawrence
	Jane Furze
	Rick Harrison

	
	Rob Starling
	Tom Elphick
	Ruth Jennings
	Sarah Henderson

	Apologies:
	Susan Evans
	Nancy Graham
	Alan Peffers
	Tim Hyde

	
	Martin Faulls
	Mark Beddall
	Mark Lane
	


1. Minutes of 2006 AGM

Accepted, with correction in item 3 regarding cost of shuttles.
2. Chairman's report

Rick commented that this season has seen a welcome intake of new members, resulting in a good mix of players, with plenty of people willing to support the teams by playing as needed.

Carol’s coaching qualifications are supported and welcomed by the club – thanks to Carol for her efforts and to those who have helped out as coaching guinea pigs/victims (Nancy and Tom).

Review of league results – not final as there are still matches to be played:

· Mixed 1st team – Div 5 – 4th out of 7 teams, gaining 51 points from 11 matches

· Mixed 2nd team – Div 7 – 5th out of 7 teams, gaining 26 points from 7 matches

· Mens team – Div 4 – 4th out of 5 teams, gaining 22 points from 6 matches

League tournament: we had a team of Carol, Jane, Dean and Sandy who did very well, ending in 3rd place in the group for clubs from Divisions 4 to 7, narrowly missing second.

3. Treasurer's report

Nicola presented the accounts. The club should break even financially, as the £765 surplus includes some court fees still to be paid for this season. Nicola recommended that Match fees and Membership fees should remain at the same level as this year.

It was noted that membership fees cover the period from September to the end of May. Any club nights outside these dates e.g. if we return to St Edwards from August after the summer break, are on a pay per play basis at the Visitor Fee rate of £3.00

4. Election of committee

· Chairman – Carol Carpenter
· Treasurer – Nicola Harrison
· Fixture Secretary – Jane Blackwell
· Secretary – Sandy Tocher
· 2 x committee members – Sarah Henderson, Lynn Southgate
· unofficial social sec – Tom Elphick
Thanks to all for volunteering.
5. 07-08 Season

· The League:

1. Scoring system – change to 21 or keep at 15?

Voted in favour of change to rally points (21), mainly because it’s going to happen anyway
2. Mixed league format – change to mixed-only or keep mixture of mixed and levels?

Voted in favour of keeping the current format of mixed and levels

3. Number of teams per division – reduce to 6?

Voted in favour of keeping the number of teams as current (7) because reduction is likely to lead to even fewer matches if anyone drops out.

· The Club:

1. Should we enter a team in the veterans' league (40+)?

Veterans are from age 40 plus. Decided against, as we have enough to do to get the current teams together, many players would be required for both. 
2. Should we enter a team in the ladies' league?

Yes, especially as the league decision regarding the format of mixed league matches may result in lack of levels opportunities.
3. Match night – should we change it from Friday to Wednesday?

Voted in favour of change, especially due to the number fo rearrangements that have been necessary. Fridays are difficult for both home and visiting teams.
St Edwards have kept the Wednesday bookings available. Ruth thought that the opportunity would be available to change back next year if it doesn’t work out.

4. Fees – keep subs at £70? Keep match fees at £3? Keep visitors' fees at £3?

All agreed, after some discussion, especially around match fees. Current subs thought to be relatively cheap for a club playing with feather shuttles.
6. Proposals for League AGM:

· Match rearrangements (Carol)

Carol had wanted to raise a complaint regarding teams trying to rearrange because they couldn’t get the exat team they wanted even though they could field a team with ‘substitute’ players. Agreed this is not really a league matter – there is a rule already that rearrangements should only be agreed when venues are not available, but that in principle matches should be played rather than defaulted if at all possible.

Our problems have arisen through being perhaps too obliging in agreeing to rearrangements.

AGM agreed that we should take a firmer stance on rearrangements – Carol stated that we have always been able to raise a team, and therefore we should stick to the league guidelines and only rearrange on grounds of lack of venue.
7. Election of captain(s) – First team and men's team (+ ladies'/veterans' if required)

1st team – Carol

Mens team – Tim

Ladies team – Jane F

Note: 2nd Team captain will be nominated after selection of 1st team players has been completed.
8. Miscellaneous club matters:

· Pay as you play:

· Increase newcomers' visits from 3 to 5 before membership decision taken?

Keep as 3 visits, decision can be based on views of general membership, not just committee, chairman to have final decision in case of doubt. 
This item developed into a discussion of whether membership fee for new members should have any visitor fees already paid subtracted, or whether the fee should be ina addition to the three prior visits. Agreed that the visitor fees would be subtracted and that this policy should be reviewed at the next AGM.

· Other players (eg ex-members) – at committee discretion (paying visitor fee)

Agreed that this would be at committee discretion rather than a general rule.

· Inventory of keys – how many do we have and who's got them?

Three sets, currently in possession of:

Heather

Carol

Tim/Mark
· Etiquette – please note the following:

· Punctuality at matches – time given is the start time, including home matches, please allow time for setting up courts
· Setting up and clearing up on club nights – please don’t always leave it to the same set of people
· Shuttles – hit over net to server: don't scuff them under it – take care of the shuttles, they are expensive

· Coaching:

· Progress report from Carol

Carol will have an assessment for level 2, able to coach beginners and intermediate level players, on 21/4/07. Thanks to Nancy and Tom for helping out.

Sandy has level 1 and is happy to help with coaching sessions.
· Proposed regular slot 9.00-10.00

Suggested two ‘flavours’ of coaching, Carol will organise
· general on a club night half an hour at the start of the evening for anyone interested.

· practice for team pairings on the Wednesday match nights when courts are not all in use for the matches.

· Publicity – website and flyers

If anyone can put out a poster and/or flyers at their workplace or other local venue to advertise the club, please see Carol.
· Electronic updates on Badminton England

There are advantages to online registration, as each member can update their own details e.g. for change of address, telephone number. Teams can be organised and people can notify unavailability for example.

New secretary should find out more info about online registration to Badminton England. Members will need to know about security and visibility of personal contact details. Once the club has registered, it is not possible to go back to paper forms.
· Club shirts – match shirts (colour? Style?), T-shirts, sweatshirts?


Agreed a club shirt would be a good idea. Costs will be in the region of £15 - £20 for polo shirts with a logo. Logo thought not to be essential. Further investigation to continue.
9. Any Other Business

Summer Badminton

Jane B will organise again on an as required basis – really need at least 6 people to justify doing it. If there are people to play, Jane will book a court at Tommy Taylor’s Lane, Rec Centre. 

Query from Dave Powell re one of our team’s results

Clive has reminded Dave that this match had been rearranged

Two reps needed for league AGM 26th April in Hucclecote, Glos. 

Nicola volunteered, and Carol will also go if possible.
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